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Framework Mehrwerte

iy

]

Offentlich ausgeschriebene Dienste
mit minimalem Eigenaufwand flr Einrichtungen zu beschaffen

Finanzielle Vergiinstigungen
prozentuale Rabatte, Erlass Datentransfergeblhren, diverse weitere

Energie-Effizienz
Auskunft Gber Effizienz, PUE Wert der Rechenzentren

Lizensierung
Mitnutzung Einrichtungs-Fremder, Auskunft tber Portierung bestehender Lizenzen

Datenschutz
DSGVO gqilt fur alle Anbieter, Datenhaltung in EU ist Standard

Beratungsdienstleistungen
Beschaffung von Beratungsdienstleistungen
von Anbietern unter dem Rahmenvertrag ist ebenfalls moglich



Aufgaben der beschaffenden Einrichtung

» Offenes Verfahren nach Beschaffungsrichtlinie 2014/24/EU

Vergabeverfahren

Rahmenvereinbarungen

Auswahlverfahren

Abruf-Vereinbarungen

Deutschland

4 Zentrale
BeseffairungsSsee|e: Vergaberecht
GEANT Niederlande
Amsterdam
-
Rahmepyertrags- Vertragsrecht
halter: Rep. Irland
GEANT “Common Law”
Amsterdam + EU-Recht
—
=aies Vertragsrecht+
halter: Gerichtsstand
Einrichtung national

(Deutschland)




Anwendung des
Beschaffungsverfahrens




Das Auswahlverfahren, drei Varianten

Direktabruf ~Schreibtisch"'- Miniwettbewerb
Miniwettbewerb
« Wenn genau ein «  Wenn mehr als ein Angebot « Wenn kein Angebot dem
Angebot dem Bedarf dem Bedarf entspricht Bedarf entspricht
entspricht
- Angeleiteter Vergleich « Erneuter Wettbewerb unter
« Ohne erneuten Wettbewerb anhand vorliegender den Anbietern

Informationen

)  Nach angepassten
« Ausreichende Begriindung * Selbst durchzuflhren Konditionen oder

i . :
muss vorliegen . Wahlbare Neu-Gewichtung Geschaftsbedingungen

) der Wertungspunkte aus
« GEANT liefert Tool zur dem Vergabeverfahren
Unterstltzung der Auswahl

« Erlaubt eine Anpassung der
Abrufvereinbarung

- GEANT liefert Tool zur (Call-off)
Unterstlitzung der Auswahl




Auswahlentscheidung

Bedarf

funktionalen Bedarfen

{Filtern verflugbarer Anbieter nach

4 B,
=1 Direktabruf
\ y,
_(:f:lN‘T Anzahl T === S Ranking verbleibender Angebote ?EOAIN 21:
DFN Celection verbleibender >1 MinRrstthewerh nach Preis und gevsnchteten “Desktop
: . Angebote . J Bewertungskriterien (AC) s
Steckbrief Nediie o
ol g Voller f
Miniwettbewerb
& 2

Aus dem Ergebnis von Tool 2 “"DesktopMini” lassen sich Angebote flr einen dann
sehr solide und objektiv begrindeten Direktabruf auswahlen.



Externe Dienste
Provider-Steckbrief




Entstehung

» Zielsetzung:
> Schaffung einer vereinfachten Ubersicht Uber die Angebote der externen Dienste
> Gegenuberstellung relevanter Merkmale der einzelnen Angebote
> Unterstutzung der Community bei der Auswahl von Cloud-Angeboten



Steckbrief

é]\&_ DFN-Cloud Service Factsheet

laaS+ platform outline

laas, Paas, SaaS

Container, KI, HPC

Open Source, Domain Expertise in
verschiedenen Wissenschaften

mehr als 500 PB Kundendaten

Charges
Price models:

Pay asyou go
Reserved
Upfront reserved
Budget limits and quota can be
configured with high granularity on
each resource type

Payment
Payment by (electronic) invoice.
Billing period is monthly in arrears.
Payment terms 30 days.
Advance payments lead to
additional discounts

Training and Support

v Adoption support
Initial onboarding support and
several training courses are
provided free of charge. Seminars
and workshops are subject to
charges

v System integration

v Operation support

v Exit and migration support

GEANT / NREN peering

v GEANT peering
v DFN peering

¥ Special Network services
Use of dedicated network segments -

MPLS (L3), Private Line Access (L2-Fiber)
and Equinix Cloud Exchange are
supported

¥ ANI/eduUGAIN Support

T-Systems Open
International Telekom
GmbH Cloud

Additional services beyond laaS

Healthcare Services, Managed Services, 0 pen
Professional Services, Qthers,

: Telekom
Cloud

Operating platform

Open Stack including Bare Metal,
KVM hypervisor, Linux and Windows

Locations EU Datacentres

EU-D (AZ3,2and 3)
EU-NL (Az1,2and3)

OCRE Discounts

Conditions for discount plans:
Discounts are available for reserved instances and upfront payments

OCRE-specific discounts:
Yes. A dedicated OCRE price list is made available on request
E g, users do not have to pay for any network services

Miscellaneous

¥ BSI Cs audit
Reports are made available on a reasonable motivated request

¥ Service Trial
Standard vouchers of 250 Euro made available.
Other vouchers on request

v Staff in Germany

Links

Price models

https;//open-telekom-cloud.com/en/prices/pricing-models-computing

Calculator

https;//open-telekom-cloud.com/en/prices/price-calculator

Training

https;//open-telekom-cloud.com/en/support/! ings-certifications

Data Protection and certifications

https;//open-telekom-cloud.com/en/security/data-protection-and-compliance

Plattform-Name, Anbieter
Plattform-Beschreibung

Weitere Dienste in Ausschreibung enthalten
Software-Plattform

RZ-Standorte

Entgelt- / Bezahl-Modelle

Rabatte

Training, Support

GEANT / DFN Anbindungen

Weiteres

Links



Demo
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Vorauswahl - GEANT ,SelectionByNeeds"

Welche(n) der 18 Provider soll ich beauftragen und wie begriunden?

» Tool zur Provider-Auswahl
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Vorauswahl - DFN-Steckbriefe

_?'JL DFN-Cloud Service Factsheet

laaS+ platform outline

Charges
Price models

Payment

Training and Support

¥ Adoption support

v System Integration

v Operation support

¥ Exit and migration support

GEANT / NREN peering

GEANT peering
DFN peering

Speclal Network Services

AAl/eduGAIN Support

T-Systems
International
GmbH

Additional services beyond laas
Open
Telekom
Cloud

Operating platform

Locations EU Datacentres

OCRE Discounts

OCRE-specific discounts

Miscellaneous

¥ BSI C5 audit

v Service Trial

v Staff in Germany

Links

Price models
f

Calculator
1 |

Training
f I

Data Protection and certifications
/! )

laaS+ platform outline

+ Compute, RAM, Block Storage, Traffic (laas)
+ $3 Storage (10aS)

Charges

Training and Support

GEANT / NREN peering

@ DFN-Cloud Service Factsheet

Bechtle

IONOS Cloud

Additional services beyond laaS

Back up as 8 Service (Paas)

Managed Network Load Balancer (1aS)
Managed NAT Gateway (laa$)

DOoS Protect (laas)

Operating platform
Monltoring-as-a-Service

Locations EU Datacentres

Price models

OCRE Discounts

Miscellaneous

¥ Adoption support

¥ System Integration
v Service Trial
!

¥ Operation support
via Bechtle - individually tallored

¥ ExIt and migration support ¥ Staff In Germany

Links
Product website
Price models

Support

Compliance

Data Protection

j




Vorauswahl - DFN-Steckbriefe

_‘i_‘Lj_ DFN-Cloud Service Factsheet

Microsoft

Bechtle i

laaS+ platform outline

Additional services beyond laaS
laas, PaasS, Contalner,
Functlons aa$

B Microsoft Azure

RE-specific discounts
Exp te 62¢

Miscellaneous

Certlfications

jocs microsoft com/de-defazure.

System Integration ¥ BSIC5 audit
| Praf. Sary

- ¥ Service Trlal

Operatlon support htlp
r W DE t

v Staff in Germa

ExIt and migratlos Links
hrough servic ¢

GEANT / NREN peering Product website
wnip: s Fal) TICr

¥ GEANT peering
¥ DFN peering

Price models

Speclal Network Services
[xpressRout

¥ AAl/eduGAIN Support

Compllance , Data Protection
L nicrosoeft.com,

—C_(;PL)- DFN-Cloud Service Factsheet

laaS+ platform outline

laas, Caa$, Paas,
Functlons aaS,
r dep!

¥ System Integration
Needtol id and ¢

v Operatlon support
https://www.rackspace.com/
en-gb/cloud/elastic-englneering

/ Exit and migration support
The user /customer can receiv
gration, it ever

v GEANT peering
v DFN peering

v Speclal Network Services

httpsi/iaws

Amazon

Rackspace Web Services

Additional services beyond laaS

Certifications
hitps:/iawes

v BSI C5 audit
v Service Trlal
I ral possibi

pro NCEPTS W

v Staff In Germany
Links

Product webslte & contact
nttp erackspa

Price models
https//aws.a

Compliance
hitps/faws.amaz

Data Protection

https//awsamaz
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Schreibtisch Miniwettbewerb

Germany Please follow the 4 steps described in red in Cells B2, C2, 131and 134

(1) Determine a

price including

discounts, fora

cloud (2) Inserta price

configuration forany
representative of  professional

your use case,  services you wish
from any provider  to procure, at
thatis capablein  rates listed in
principle. Leave  table. Leave
empty wherenot  empty if not

Desktop Mini Competition applicable. needed.
2 \
AC6 AC6
ACA Costs. Junior Senior AC6 AC6
Platform /AC6 Costs. AcCa AC6 AC6 Cloud Cloud Junior Senior
Compute Additional Discount Junior PM Senior PM Architect Architect Consultant Consultant
Cost Calculation Storage etc. Services Percent Per hour Per hour Per hour Per hour Per hour Per hour
Orange NL 6.00 112.50 118.75 50.00 118.75 118.75 150.00
Rackspace GmbH (AWS) 6.00 114.96 150.17 150.17 173.32 168.01 206.92
sparkle (Google) 6.10 148.50 165.00 170.50 192.50 148.50 165.00
Blue Safespring AB 6.00 117.00 143.00 133.00 143.00 118.00 143.00
Logicalis GmbH (Oracle) 0.00 100.00 118.00 115.00 131.00 115.00 131.00
City Network 30.00 105.00 160.00 105.00 160.00 105.00 160.00
Bechtle AG (IONOS) 0.00 120.00 150.00 120.00 150.00 125.00 150.00
Proact Netherlands BV 4.00 135.00 150.00 135.00 150.00 135.00 150.00
SoftwareONE NL (1BM) 17.00 56.25 93.75 93.75 112.50 100.00 112.50
Bechtle AG (MS Azure) 15.00 120.00 150.00 120.00 150.00 125.00 150.00
T-Systems (OTC) 17000 12000 10.00 118.00 135.00 106.00 120.00 106.00 120.00
x-ion GmbH 15.00 120.00 180.00 120.00 180.00 120.00 180.00
OVHcloud 0.00 0.00 0.00 920.00 1100.00 0.00 0.00
CloudFerro sp.z 0.0. 15000 6000 15.00 30.00 52.00 54.00 80.00 45.00 85.00
Cloud and Heat 15.00 62.00 100.00 90.00 110.00 90.00 100.00
'VSHN AG (Exoscale) 10.00 200.00 200.00 200.00 200.00 200.00 200.00
CloudSigma AG 7.50 20.00 35.00 35.00 60.00 25.00 40.00
Setcord.o.0. 12.00 50.00 65.00 50.00 85.00 75.00 100.00
Lowest cost AC6
Lowest cost AC4 Additional
Platform costs 15000 Services 6000
Populate the costs in columns B and E
above. If no cost please leave blank
AC1 AC2
Service Marketing AC3
and and Exit ACa AC6 ACT
Award Criteria Support ‘Adoption Support Support Cost Cost. Sustainability
Original Weight in GEANT tender (in %) 20% 25% 5% 35% 5% 10%
Minimum Weight Range (in %) 15%" 5% 5% 20% 0% 5%
Maximum Weight Range (in %) 25% 25%" 25% 50% 15% 25%
wiicoms e | ) —
Total%
AC1 AC2
Service Marketing AC3
and and Exit Aca AC6 AC?
Provider Support Adoption Support Support Cost Cost Sustainability Total
Orange NL 15.94 15.00 425 0.00 0.00 7.45
Rackspace GmbH (AWS) 15.94 15.00 425 0.00 0.00 2.2
sparkle (Google) 15.04 12.75 1.00 0.00 0.00 9.01
Blue Safespring AB 9.38 12.75 4.25 0.00 0.00 741
Logicalis GmbH (Oracle) 18.75 12.75 2.50 0.00 0.00 10.00
City Network 15.94 12.75 425 0.00 0.00 7.50
Bechtle AG (IONOS) 15.94 12.75 2.50 0.00 0.00 8.93
Proact Netherlands BV 15.94 12.75 425 0.00
SoftwareONE NL (1BM) 9.38 12.75

Bechtle AG (MS Azure) 18.75 12.75

x-ion GmbH 3.75
OVHcloud 15.94 12.75 250 0.00

DesktopMiniComp ®
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Aus dem Ergebnis von Tool 2 “"DesktopMini” lassen sich Angebote flr einen dann
sehr solide und objektiv begrindeten Direktabruf auswahlen.



Haben Sie noch Fragen

» Kontakt

> Jakob Tendel, Michael Roéder

E-Mail: cloud@dfn.de

Telefon: 0049 30 884299-9129
Fax: 0049 30 884299-370

Anschrift:

DFN-Verein, Geschaftsstelle
Alexanderplatz 1

10178 Berlin
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